Case Studies

DIGIPRISE AUTOMATES KEY PROCESSES
AT A LARGE ELECTRONICS MANUFACTURING
SERVICES COMPANY
Client Profile
Founded in 1977, the client is the world’s largest electronics manufacturing services (EMS)
company offering a full range of integrated supply-chain solutions for the world’s leading
electronics original equipment manufacturers (OEM).
Problem Statement
The client has a global presence with offices in multiple locations. They have a huge asset
base which is distributed across various sites. In the absence of a centralized tracking
system, they realized that they were making non-optimal investment in purchasing
equipments, systems and software licenses.
Application Definition
On analyzing it was observed that a centralized tracking system is a critical requirement to
keep track of usage of assets at various sites. The client is interested in keeping track of its
various IT assets that are purchased and used across its offices all over the globe. Digiprise
Asset Tracking functionality which provides a web based solution to keep track of the
assets is to be customized and should also ensure that the decision makers get appropriate
reports on asset usage at right times.
Application Scope
Digiprise Asset Tracking functionality which provides a web based solution to keep track
of the assets with a centralized database is to be offered as a hosted application.
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Application Benefits
The client could evaluate purchase requirements with adequate information on hand
and contain the redundant investments . This has resulted in reduced costs.
The client could keep track of IT Assets to enable faster and better audits.
The solution helped the client in their decision making process in purchasing assets,
hardware as well as licenses.
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